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SUMMARY OF THE STRATEGIC OBJECTIVES OF THE SESCOM 

GROUP

• By 2030, Sescom will become the "first choice" provider of 

Technical Facility Management for international RETAIL 

chains in major European markets

Steps on the way:

Delivery of services

on a pan-European scale

Identification

of target clients – international chains

Getting to customers

Submitting cooperation proposals

Assuring operational resources
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1.1. Sescom – who are we?

Sescom is a group of companies operating in the field of technical Facility Management services for clients

from the RETAIL sector. We base our development on the implementation and integration of technological

tools to optimize our own and our customers' activities – in the field of technical maintenance and operation

of network facilities. We understand and respond to the needs of the environment related to sustainable

development – we supplement FM activities with projects related to energy efficiency and hydrogen

technologies.

Unlike other FM providers, we combine the advantages of a large, international company with the creativity and

mobility characteristic of small business. We are constantly updating the management model and value offered to over

60 international customers and over 40,000 of their facilities across Europe .

In 2020, Sescom's current strategy ended.

During the commencement of work on the new strategy (in the 2020-2030 horizon), the validity of the assumptions

and the actual effects of the implementation of the 2016-2020 Strategy were verified.

Some of the strategic assumptions turned out to remain valid. On the other hand, the volatility of the social,

geopolitical and economic situation has gained exceptional momentum since 2020.

Economic crises, pandemics, and warfare – these are just some of the phenomena that have had and will continue ti

have an impact on the strategic assumptions for the Sescom Group.

Events of similar significance will probably occur in the future. Therefore, the strategy must increase the Sescom

Group's ability to adapt to dynamic and unpredictable changes in the environment. One of the main strategic

guidelines is to strive to increase the security of Sescom's business. We want to achieve this, e.g., through

geographical diversification of revenue sources – with an emphasis on Western Europe as a stable geopolitical area.

The "Wise Futurist 2030" strategy concerns the main area of Sescom's activity – the segment of Technical Facility

Management services, while our technological spin-off (SES Hydrogen SA) implements its own, independent strategy.



1.1. Sescom – who are we?

Our development towards achieving the strategic goal:

By 2030, Sescom will become the "first choice" provider of 

Technical Facility Management for international RETAIL 

chains in major European markets

We follow that goal using two main programmes:

Organic growth *)

Development supporting organic countries **)

Development through acquisitions and partnerships ***)

Supportive development for the countries listed above

*) Development within the Group's own companies, managed from HQ Gdańsk and 
based on the Operational Programme of Organic Development.

**) By supporting development, we understand the provision of services, if required by 
global or regional comprehensive contracts – by subcontractors.

***) As part of the Acquisitions and Partnerships Programme, we will implement 

operational models and customer service standards developed in the framework of our 

organic development experience and new Transition and Integration Programmes in the 
acquired and associated foreign companies.

Gdańsk

Berlin

Ostrava

Budapest

Operational Programme 

of Organic Development

Partnerships and 

Acquisitions Program

Wise 
Futurist



Many of the assumptions of Sescom's current 

strategy are still valid. The strategy will be updated 

rather than radically changed, because the 

assumptions:

• allow the company to use its strengths and

natural predispositions – including expert

knowledge, competences and many years of

experience in the field of technical Facility

Management,

• have so far guaranteed success and

development in the international environments,

• are an ambitious goal on the horizon that the

company wants to achieve, not change.

So far, they have guaranteed success and 

development in the international context. They are an 

ambitious goal on the horizon the company wants to 

achieve and not to change.

Current sales results for foreign markets – taking 

into account the effect of a decrease in sales during 

the lock-down period (with a minimum value in the 

second half of the 2019/2020 financial year*). The 

declines were due to anti-COVID-19 restrictions. 

The results show a return to the growth path of 

foreign sales.

1.2. Sescom 2016-2030: Experience, consistency, update, 

development.
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* First half of 2019/2020 – pre-

pandemic period, free trade time

* Second half of 2019/2020*) – first

trade restrictions, lockdown of

shopping malls and HoReCa in April

* First half of 2020/2021 – the first

hard restrictions in Western Europe,

in Poland the lockdown of shopping

malls in November, January and the

last 10 days of March

* Second half of 2020/2021 –

lockdown in April, then free trade

period

* Financial year 2021/2022 –

freedom of trade, continuation of

Sescom's organic growth in Poland

and abroad

* The increase in foreign sales

compared to the "COVID low" in the

second half of 2019/2020 amounted

to 62%



Our Mission
Our reason for existence and the manifesto 

of our most important goals

Ensure the attractiveness and functionality of 

real and virtual spaces where people work, shop 

and relax.

The target image of the company and its operating model both 
put people and their individual needs in the centre of attention.

Many assumptions of the current strategy – including the 

company's mission – are valid and will not change.

Our Vision
The image of the organization we want to 

strive for

A global technical and technological ecosystem 

that provides constantly updated value on the 

Facility Management market.

The vision of the company in the future is that of a global 

ecosystem – understood as a network of connections and 

relationships between people.

1.2. Sescom 2016-2030: Experience, consistency, 

update, development



Constant update

Translating the principles of circular economy into the way the company 

operates, Sescom, when thinking about further development, moves 

away from a linear approach in favour of regular, annual updates and 

improvement of the strategy in the periods before the end of the financial 

years – so as to maximize opportunities and support the implementation 

of the company's goals by using the best, current solutions and within 

newly created budgets.

Verification of the offered value will take place through constant analysis 

of the environment – including trends and signals coming from the 

organization – of the key business, development projects and the 

ecosystem of technical and technological partners. In addition – every 

six months – our Domain Strategies will be updated as documents 

operationalizing the Wise Futurist Strategy.

At the centre of Sescom's attention is man and his individual needs.

Technical ecosystem

Shared services for FM 

companies in the Group

Wise

knowledge, experience,

core business, optimization

Technological ecosystem

Service development

Futurist
vision, 

opportunities, new 

business, open innovation

Needs

Values

Synergy
Information flow

IT systems 

Ecosystems 

Relationships

Human

1.2. Sescom 2016-2030: Experience, 

Consistency, Update, Development



Adapting to market expectations and shockproofing is not enough to feel 

confident. Today, an organization must use stress to its advantage and turn 

it into a growth factor. This is how Sescom works and will continue to 

operate in the coming years.

Further development of the company will be based on the active use of 

expert knowledge and many years of experience, as well as constant 

readiness to boldly respond to both market opportunities and emerging 

threats.

Sescom's answer to the challenges facing the company and the way for its 

further, decisive growth is Strategy 2030: Wise Futurist.

The basic assumption of the new strategy is the balance between business 

security and knowledge resulting from experience and thorough analysis, 

as well as from vision, innovation and bold development.

The dynamics of change 

took on a new meaning.

We live in a VUCA world:

V – volatility

U – uncertainty

C – complexity

A – ambiguity

1.3. What is VUCA – and how does it affect us?



Good Prospects For 

Further Development

2.



In order to fully use the company's potential and market

opportunities, but also to ensure the safety of the company and its

recipients, it is necessary to analyse the trends of changes in the

environment and their impact on our further development.

Trend analysis and future scenarios *)

When planning further development in such a dynamic environment,

it is necessary to constantly monitor trends, verify the future

scenarios for which we are building a strategy, and to regularly

update the strategy itself.

As of today, the most likely scenario of the future according to

Sescom is Green Technology – which concentrates on a future

defined by a strong emphasis on sustainable development and

the rapid development of technology.

*) own analyses as part of Sescom workshop work

Development at 
all costs

Rapid development of 

technology

Green

traditionalists

Traditional 

consumerism

Sustainability

Green 

technology

2.1. Trends and their impact on Sescom's further 

development



Rapid development of technology as an opportunity 

for Sescom

• Expansion of the technical ecosystem, using and integrating 

technological tools – in terms of optimizing business and operational 

processes within the organization and at Sescom’s customers’,

• Wider digitization of the company,

• Individual offers for the company's customers, carried out by expert 

teams supported by new technologies.

Sustainable development of economies

within the meaning Sescom has established

• Portfolio of services supporting customers who want to reduce 

their emissions and implement electricity savings,

• Activities for the low-emission of Sescom processes by 

digitizing FM processes and using local service teams,

• Development of Sescom using strengths and natural 

predispositions,

• Moving away from linear to circular thinking – e.g. repairs instead 

of replacing devices,

• Offering measurable value in the long term instead of individual 

activities and man-hours,

• Achieving global effects by solving local problems.

We have selected

2 megatrends that 

should be considered 

in the context of 

Sescom's 

development:

1. Sustainable development

• Development taking into account the protection of 

the natural environment and slowing down climate 

change.

• Development through the use of natural 

predispositions and minimizing weaknesses.

2.Rapid development of technology

• High dynamics of change,

• Everything connected, the interpenetration of the virtual and traditional 

worlds,

• Increasing digitization, automation and autonomy,

• Anticipation instead of reactivity.

2.1. Trends and their impact on Sescom's further 

development



• source: Forbes – The Domino Effect: 5 Ways 

Coronavirus Will Forever Change RetailCoronavirus Will 

Forever Change Retail

Selected trends having impact on further 
development

How trends affect Sescom's offer

• Changing the definition and functioning of the store

– A “store” will no longer be a place to shop, but more of a 

“somewhere” or “something” through which one can 

acquire goods anywhere and at any time* – no distinction 

between online and offline

• A porfolio of services supporting business in omnichannel –

by optimizing auxiliary processes

• Changing business models – ours and 

our customers’

• Growing importance of service design

• Internationalization in the area of Technical FM, business needs 

considered individually

• Changes in consumer behavior and values • Supporting business in delivering values that are important to 

their consumers

• Ubiquitous business transparency • Digitization, accessibility and data transparency, reporting

2.1. Trends and their impact on Sescom's further development



FM market in Europe

It is characterized by high competitiveness. In addition to providing technical maintenance services, FM companies build 

their competitive position by:

• Comprehensiveness of services – cleaning, security, IT tools for FM (platforms, applications), AI in FM, Energy 

Management, consulting,

• Focusing on key competencies for the client sectors they know – in view of the large discrepancy in the needs of 

clients from the RETAIL, OFFICE, PUBLIC segments, etc. – specialization gives the effects of better matching to a 

given segment,

• Modern solutions – process optimization, digitization, remote monitoring, preventive and predictive activities, mobile 

maintenance,

• Specialization and strict cooperation with clients in introducing new process solutions – e.g., BIM, 

autonomous stores, Digital Signage and combining online and off-line sales in stores, RFID-based Asset 

Management,

• Flexibility – responding to the needs of the moment, e.g., disinfection, health care, disinfection, digitalized 

inspections,

• Iternationalization of FM contracts and standards – as a response of FM suppliers to the geographical diversity 

of customer locations,

• Agreements based on the effect – and not on activities – as a response of FM suppliers to the need for a 

deeper partnership with clients and participation in their business.

Technical Facility Management for network companies is subject to the processes of 

internationalization and continuous expansion and modernization of system types and 

technical devices to be operated. The needs of Facility Managers are changing – which 

Sescom wants to regularly examine and satisfy.

2.2. 2030 – Large opportunities for further development 

on the FM market



2.3. 2030: Sescom's answer to market trends

Sescom enters the 2022/2023 financial year with the following division of operational and offering areas:

Technical Facility 

Management

(services in the areas of HVAC, 

EL, logistics transport, etc.)

Technological Facility 

Management

(services in the areas of hardware 

service and installation, Digital Signage, 

energy efficiency, asset management)

Interior Construction

& Fit-out

(services, among others, in the 

areas of furnishing commercial 

spaces, installation and general 

construction projects, renovations, 

closing shops, etc.)



FM market and competitive position in Poland

• Established position of the Sescom group

• Stable revenue growth, achievement of goals despite the crisis

• Established partnership relations with clients, trust, willingness to search 

for solutions together

• Development using new technology – the possibility of conducting pilot 

projects

FM market and competitive position in Europe

• A position with great growth potential in the well-known 

RETAIL area.

• Two-tier development – by providing specialized technical 

services and comprehensive, international FM services.

2.3. 2030: Sescom's answer to market trends



2.4. Large potential for further development 

on the FM market

Great Britain 
- 103

Italy - 66

France - 63 Spain - 61

Germany - 45

Switzerland–
23

the Netherlands 
- 23 

Poland - 21

Denmark -
13

Sweden - 10

Austria - 6

Other - 15

Source: own analysis as part of the work of the Sescom Marketing 

Team

The chart shows the number of headquarters of RETAIL 

companies that are Sescom's target customers – by 

country.

307,4
319,2

331,5
344,2

357,4
371,1

385,4

2020 2021 2022 2023 2024 2025 2026

The market will grow at CAGR=3.84%

Source: Mordor Intelligence: Europe Facility Management Market 2021-2026

The value of the European FM market



Sescom’s Future And

Strategic Goals

3.



Strategy 2030: Wise Futurist

Taking into account the current position and strengths of 

Sescom, the prospects for market development in Poland and 

abroad, as well as the challenges and opportunities arising from 

the new reality, intensified by the pandemic – Sescom responds 

with a strategy adapted to the dynamics of change in the VUCA 

world.

Solid foundations:

• Knowledge and 

experience

• Comprehensiveness and 

security

• Quality

• Stable business

Development:

• Vision and new value

• High business scalability

• New technologies

• Individual comprehensive 
solutions

• Dynamic growth by 
taking advantage of 

market opportunities

Wise Futurist

3.1. Sescom's future and strategic goals



3.1.

The broader 

picture

We are aware of the changes

and that our decisions and 

actions affect the environment

and the future – we follow trends 

and translate them into our actions; 

we know that the work of each of us 

translates into the feelings of people 

where they work, buy and rest.

Our Vision

We have a clear vision of 

the company and the 

world we want to

build together – we are 

building an innovative, flexible, 

international company for 

which people, relationships 

and local challenges are 

important.

Value

Sescom is more than services. 

We focus on the delivered 

value rather than individual 

actions – we don't deliver man 

hours, but specific effects and

values.

Man

By focusing our attention on 

people, we are sure that we 

provide the right value for 

each recipient – we perceive 

services delivery as human-to-

human cooperation.

Relations

We achieve the most 

valuable and sustainable 

results thanks to trust, 

understanding and synergy 

of action – we focus on joint 

development, knowledge 

exchange and long-term 

relationships.

Knowledge

For development, we use our 

natural predispositions –

knowledge, experience

and competences – we 

consciously use the accumulated 

expert knowledge.

Technologies

We test new ideas and 

technologies – we are

fascinated by new concepts and 

solutions, we look for improvements 

using new tools, we test and 

implement new technologies.

Scale, agility

We react quickly to changes in the 

environment and the needs of our 

customers – to VUCA we answer with a 

flexible, quickly scalable organization.

A change from within

We live what we offer. We are 

involved, creative, open and

transparent – we translate trends in 

the environment into specific 

organizational changes, we talk about 

the effects and our experiences.

Balance

We combine safety, strength and

experience with a bold vision and

development – we are looking for a golden 

mean between global reach and flexibility of 

operation and sensitivity to local problems, 

between dynamic development and focus 

on people and the environment, between 

technical knowledge and technological 

development.

3.2. Strategy 2030: Wise Futurist



3.3. Sescom's customer – basic groups of 

customers to whom we address our offer

Retail chains (RETAIL / FASHION / other facilities that 

are network sales points) – broken down into 

supermarket, fast-fashion facilities and boutique and 

high-fashion facilities / other points of sale of products 

and services,

Petrol station networks,

Banks and financial/insurance institutions,

HoReCa and entertainment facilities (e.g., cinemas, 

gyms),

Warehouse and logistics network facilities.



In the coming years, the company will focus on increasing 

the efficiency of the core business, among others by 

digitization and the use of new technologies. On the other 

hand, it will significantly expand the global ecosystem of 

partner companies around the company.

The combination of a modern, agile organization with a 

network of technical and technological relations will 

provide the company with a strong market position, the 

ability to quickly respond to opportunities and changes in 

the environment, as well as with a dynamic development.

Strategic objectives

• By 2030, Sescom will become the "first choice" 

provider of Technical Facility Management for 

international RETAIL chains in major European markets.

• In the financial year 2024/25, we will achieve a "cleaned" 

EBITDA profitability of PLN 35 million – within the FM 

services segment (including companies acquired in 

acquisitions, excluding spin-off companies).

• By 2030, Sescom will connect at least 10,000 companies

in the European technical and technological ecosystem 

providing constantly updated value on the Facility 

Management market.

3.4. The future of Sescom – strategic objectives



3.5. Goals to be achieved

Development – the market Development – organization
Development

– selected foreign markets
Financial

Sustainable 

development and 
quantitative goals

• By 2025, increase organic sales by min. 20% on 

average per year – by working with new customers 

and updating the value for existing customers.

• Acquisitions and partnerships – in 2025, the total 

revenues obtained by entities from acquisitions in the 

amount of min. PLN 150 million.

Paths towards goals:

• Intensification of activities on existing markets,

• Foreign expansion, mainly in the largest countries of 

Western Europe,

• Further organic development in the countries – the 

headquarters of the Sescom Group companies 

through the effective use and development of 

operational structures,

• Sales of value and results,

• Focus on the individual needs of individual 
customers.

• Optimization of operations and greater 

efficiency of the organization by 2025.

Paths towards goals:

• Regular update of Wise Futurist and 

domain strategies,

• Strengthening human capital, including 

development of the technical and 

technological ecosystem,

• Broader digitization and process 

automation,

• Constant development of knowledge 

and competences, knowledge 

management.

• Increased flexibility to provide more 

individualized offers,

• Organic development in Poland, selected 

CEE countries and the DACH region,

• Growth through acquisitions and 

partnerships in UK, Netherlands, France, 

Spain and Italy.

Paths towards goals:

• Continuous development of the 

organization,

• Projects related to acquisitions and 

partnerships,

• Expansion of the ecosystem of technical 

and technological partners,

• Building brand awareness and education 

about changes in the FM market.

• Achieving the “cleaned” 

EBITDA profitability of 

PLN 35 million in the 

2024/25 financial year.

Paths towards goals:

• Dynamic and safe market 

development – stronger 

on the existing market, 

new geographic markets 

developed through 

acquisitions and 

partnerships.

• Moving from the sales of 

simple technical services 

to comprehensive FM 

services and improving 

the profitability of 

contracts.

• Actions to reduce 

emissions.

• By 2030, Sescom

will at least double 

the number of 

international 

customers.

• By 2030, Sescom

will connect at least 

10,000 companies 

in a global technical 

and technological 

ecosystem.



The measure of strategy effectiveness is its effective implementation. Sescom's

strategy has been designed so that all actions taken lead to the achievement of 

strategic goals:

• Measurable goals to be achieved within a specified time,

• Measurement of financial and quantitative effects,

• Regular verification of progress and updating of the strategy.

Responsibility for the implementation of the WISE FUTURIST Strategy

rests with the Management Board of Sescom S.A. Under individual

Operational Programmes, the Management Board delegates the

preparation of the Organic Development Programme to the Managing

Director. The Development through Acquisitions and Partnerships

Programme will be created by the Management Board and implemented

by dedicated structures within Sescom S.A. Transition and Integration

Programmes for individual acquired and associated foreign companies

will be created inter-team.

3.6. Execution and updates



www.wisefuturist.eu www.sescom.eu

Sescom S.A.

Headquarters

al. Grunwaldzka 82

80-244 Gdańsk

info@sescom.eu

Sescom GmbH

Excellent Business Center

Europaplatz 2

D-10557 Berlin

sescomde@sescom.eu

Sescom Czech

Republic s.r.o.

Jureckova 1812/16

702 00 Ostrava
sescomcz@sescom.eu

Sescom Ltd.

One George Yard

EC3V 9DF London

sescomuk@sescom.eu

Sescom Műszaki
Szerviz Kft.

Vaci ut 76

Budapest 1133

sescomhu@sescom.eu

Sescom Training Center – Spain *)
Martinez Villergas Business Park

C/ Martinez Villergas, 49

28027 Madrid

sescomes@sescom.eu

Sescom Training Centre *)

City Center - Grand Center

Hektorevićeva street 2

1000 Zagreb

sescomhr@sescom.eu

*) virtual office

Contact


